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Answer: B 

QUESTION: 69
 
What is the purpose of auditing objectives?
 

A. To ensure all interested parties have been consulted. 
B. To understand the risk of choosing an alternative. 
C. To ensure a complete and balanced set of objectives. 
D. To ensure there are enough regulatory objectives. 

Answer: C 

QUESTION: 70
 
A Project team has to implement a software upgrade plan. They have never done this before.
 
They know that there are areas of the plan that seem like they might take more time or cost
 
more money than the plan allows. They should?
 

A. Ignore the trouble spots. 
B. Consider any steps they might take that would minimise the probability of a problem 
occurring. 
C. Consider any steps they might take that would maximize the probability of finishing those 
tasks ahead of schedule. 
D. Pass the task onto a more experienced project team. 

Answer: B 

QUESTION: 71
 
The ‘Consequences in the Performance System Model can best be described as?
 

A. Events that follow a Response and increase or decrease the probability that the behavior 
will occur again. 
B. Thanks by a customer to a Service Desk technician will likely mean the technician will 
repeat the fix elsewhere. 
C. Balancing the overall consequences to influence performance overall. 
D. Discouraging or negative consequences that reduce the probability of the response 
recurring. 

24



Answer: A 

QUESTION: 72
 
Effective questioners understand
 
a) The intent behind their questions.
 
b) The assumptions they have made.
 
c) The importance of choosing words carefully.
 
d) Where they are likely to get the Answers.
 

A. a, b and c 
B. b, c, and d 
C. a and d 
D. All of the above 

Answer: D 

QUESTION: 73
 
In the Balance of Consequences, which of the consequence types should be used first to drive
 
behavioral change?
 
a) Immediate Positive.
 
b) Immediate Negative.
 
c) Delayed Positive.
 
d) Delayed Negative.
 

A. a and b 
B. c and d 
C. a only 
D. b only 

Answer: C 
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