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QUESTION: 70 

What is the Project Management Institute (PMI) definition of a project? 


A. A project is unique and contains temporary activities defined by the customer. 
B. A project is a temporary endeavor undertaken to create a unique product, service, 
or result. 
C. A project is unique and contains a vision, scope, and objectives defined by the 
customer. 
D. A project is a set of goals and objectives to satisfy a customer’s needs. 

Answer: D 

QUESTION: 71 
You need to create a proposal for the final licensing and services agreement. Which 
two roles should be involved in creation of the proposal? (Each correct answer 
presents part of the solution. Choose two.) 

A. account manager 
B. project manager 
C. sales representative 
D. engagement manager 

Answer: B, D 

Explanation: 
B: Project Manager: The project manager is what the name suggests: the project 
manager. He or she keeps  the project running,  allocates resources,  maintains the 
project plan, work break down structure and is the contact person for the 
Customers project manager. The Project manager has a representative function and 
coordinates meetings with several team members 
D: Engagement Manager: The Engagement Manager participates only in the starting 
phase of a project. He is responsible to transfer a sales project into an implementation 
project. 
* Final Licensing and Services Agreement is an activity that you execute across many 
phases of the project. The purpose of the activity in the Diagnostic phase is to 
document the overall scope of the implementation and gain  the agreement  of the 
customer.  This activity produces two key deliverables: 
The Statement of Work (SOW), which details the scope of the implementation. The 
Budgetary Estimate Proposal, which provides details of the cost components. The key 
benefits gained by performing this activity are: 
A presentation and walk through of the SOW and Budgetary 
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Estimate Proposal. 
The opportunity for the customer to review and provide feedback on the SOW and 
Budgetary 
Estimate Proposal before acceptance. http://technet.microsoft.com/en-
us/aa699451.aspx 

QUESTION: 72 
You are the project manager for a Microsoft Dynamics implementation. You need to 
summarize the in-scope and out-of-scope items. Which three items should you 
include in the summary? (Each correct answer presents part of the solution. Choose 
three.) 

A. business processes 
B. functional requirements 
C. project plan 
D. skills matrix 
E. integration requirements 
F. project type 

Answer: A, B, E 

QUESTION: 73 
You are the project manager for a Microsoft Dynamics implementation for a new 
customer. You need to ensure the finalization of the engagement proposal for the 
project. Which person is responsible for managing the receipt of information for the 
proposal? 

A. the engagement manager 
B. the project manager 
C. the sales representative 
D. the account manager 

Answer: A 

QUESTION: 74 
You complete diagnostic activities. You need to perform the proposal generation 
activity to summarize the findings. Which two documents should you create as part of 
the proposal generation activity? (Each correct answer presents part of the solution. 
Choose two.) 
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A. statement of work 
B. high-level project charter 
C. high-level project plan 
D. high-level budget proposal 

Answer: B, C 

Explanation: 
Proposal Generation 
The key benefits gained by performing this activity are: Development of the high-
level Project Charter and Project Plan. 
The documentation of conclusions and implementation proposal content. The 
documentation of scope delimitations and risk assessments. 

References:  
http://bcinc.net/js/MSS20_ENUS_INT_02.pdf 

QUESTION: 75 
The diagnostic phase includes which two deliverables? (Each correct answer presents 
part of the solution. Choose two.) 

A. risk and issues register 
B. high-level project charter 
C. solution design document  
D. statement of work 

Answer: B, D 

Explanation: 
Diagnostic Phase Purpose 
To gather enough information  to define the high-level project charter and make 
a confident proposal for the implementation phases. The Diagnostic phase starts 
during the sales process and ends  with an accepted proposal  and statement  of 
work (SOW)  for  the next part  of  the implementation project. The major 
deliverable for this phase is the SOW and the Budgetary Estimate Proposal. 
Deliverables 
(B) High-Level Project Charter 
High-Level Project Plan 
(D) Statement of Work 
Budgetary Estimate Proposal 
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[Optional] Decision Accelerator Deliverables, including Customer Reports 
Milestones 
Customer accepts the SOW and the Budgetary Estimate Proposal, including the high-
level project charter and high-level project plan. 
http://technet.microsoft.com/en-us/library/aa496439.aspx 

QUESTION: 76 
You completed a Decision Accelerator Offering and need to document the key 
conclusions. Which group of documents should you use? 

A. process review documents 
B. efficiency instruments 
C. customer sign-off documents 
D. validation documents 

Answer: A 

Explanation: 
http://download.microsoft.com/download/3/1/E/31EB40F6-AF51-4975-8D1C-
52E323C8492A/01- DA-AX_Datasheet_Oct-2011.pdf 
http://blogs.msdn.com/b/mvpawardprogram/archive/2012/08/27/microsoft-dynamics-
sure-step- methodology-revisited.aspx 
http://technet.microsoft.com/en-us/library/aa496439.aspx 
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