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QUESTION: 89
 
"Levers of Change" and "Essentials to Making Change Last" best describe:
 

A.   Engaged team members 
B.   Systems and structures 
C. A rich array of communication strategies 
D. Committed stakeholders 

Answer: B 

QUESTION: 90
 
An MR control chart would best be used if:
 

A.   There are binomial assumptions satisfied, and the process is not slowly changing 
B.   The data type is continuous, and the process is slowly changing 
C. The data type is discrete, and binomial assumptions are satisfied 
D. The data type is continuous, and the process is changing, but not slowly 

Answer: D 

QUESTION: 91 
Process A has a standard deviation of 10. Process B has a standard deviation of 5. These 
processes need to be performed in series where the output of process A flows into process 
B. What would the approximate standard deviation be for the combined A-B process? 

A.  11 
B.  15 
C. 125 
D. 225 

Answer: A 

QUESTION: 92
 
Which tool can illustrate a negative correlation?
 

A.   Subprocess map 
B.   Pareto chart 
C. Scatter plot 
D. Control chart 
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Answer: C 

QUESTION: 93 
How would you define the Y for the following situation? "Problem Statement: Customers 
are experiencing delays in obtaining solutions to their problems during their calls into the 
call center." 

A.   Time to answer call 
B.   Time to resolve 
C. Time to escalate 
D. Length of call time 

Answer: A 

QUESTION: 94
 
What is the most important aspect to ensure a quality solution is accepted?
 

A.   Bottom-line impact 
B.   Senior management support 
C. Monitoring progress 
D. Mobilizing commitment 

Answer: D 

QUESTION: 95 
Refer to the paragraph below when answering the next two questions. A computer 
component manufacturer produces and delivers multiple types of peripheral devices to a 
large corporate customer that uses "just in time" manufacturing.  In interviewing the IT 
and purchasing managers, a DMAIC team learned that "on time" delivery (e.g., delivery of 
components as promised) is a major customer requirement. The Customer has notified us 
that they expect product delivery on the committed dates and do not want them either early 
or late. Which of the following is the best output measure (Y) for this project? 

A. Cycletime between actual and originally scheduled delivery dates 
B.  Number of days delayed from the originally scheduled delivery dates 
C. Number of early deliveries 
D. Number of early and late deliveries 
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Answer: A 

QUESTION: 96 
Paragraph repeated from previous question: 
A computer component manufacturer produces and delivers multiple types of peripheral 
devices to a large corporate customer that uses "just in time" manufacturing.  In 
interviewing the IT and purchasing managers, a DMAIC team learned that "on time" 
delivery (e.g., delivery of components as promised) is a major customer requirement. In 
this project, a Pareto chart could be used to determine which of the following? 

A.  Time it takes to resolve a late shipment 
B.   Type of component not delivered on time 
C. Cost per component not delivered on time 
D. Non-value added steps in the delivery process 

Answer: B 

QUESTION: 97 
Refer to the paragraph below when answering the next two questions. Customer 
specifications mandate that the dimension of a widget can be no greater than 25.0 mm. 
Assume the mean of this normally distributed population is 22.0 mm with a standard 
deviation of 1.5mm. Which is the closest approximation to the short term sigma? 

A.  4.5 
B.  3.5 
C. 3.0 
D. 2.0 

Answer: B 

QUESTION: 98 
Paragraph repeated from previous question: Customer specifications mandate that the 
dimension of a widget can be no greater than 25.0 mm. Assume the mean of this normally 
distributed population is 22.0 mm with a standard deviation of 1.5mm. Which is the 
closest approximation to the long term sigma? 

A.  4.5 
B.  3.5 
C. 3.0 
D. 2.0 
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Answer: D 

QUESTION: 99 
Refer to the box plots above when answering the next two questions.  What is the mean 
for sample 1? 

A.  40 
B.  35 
C. 20 
D. Cannot tell from the graph 

Answer: D 

QUESTION: 100 
Box plots duplicated from previous question. Which sample has a distribution that is 
skewed to the right? 

A.  1 
B.  2 
C. 3 
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D. Cannot tell from the graph 

Answer: B 
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