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Question: 1 

A clinical nurse leader is responsible for facilitating coordination of applicable
healthcare team members and stakeholders to meet care objectives. Which of
the following actions best aligns with this responsibility?

A. Providing coaching and mentoring to individual team members to improve
their performance.
B. Developing effective working relationships with administrative members of
the healthcare team.
C. Analyzing communication structures and chain of command that impact care
within the team.
D. Employing strategies to build relationships within the healthcare team,
fostering collaboration.

Answer: D

Explanation: Facilitating coordination of applicable healthcare team members
and stakeholders to meet care objectives involves employing strategies to build
relationships within the healthcare team, fostering collaboration. This includes
promoting teamwork, communication, and mutual respect among team
members to achieve common care objectives. By doing so, the CNL helps
ensure that the team works together effectively and efficiently to deliver quality
patient care.

Question: 2 

Which of the following actions best demonstrates the role of a Clinical Nurse
Leader (CNL) in advocating for the CNL role itself?

A. Collaborating with interdisciplinary teams to develop evidence-based
practice guidelines.
B. Participating in professional organizations and conferences to promote



awareness of the CNL role.
C. Providing education and training to healthcare team members on the CNL
role and its impact on patient outcomes.
D. Conducting research studies to evaluate the effectiveness of the CNL role in
improving healthcare processes and outcomes.

Answer: B

Explanation: The action that best demonstrates the role of a CNL in advocating
for the CNL role itself is participating in professional organizations and
conferences to promote awareness of the CNL role (option A). Advocacy
involves actively supporting and promoting a cause or profession. By engaging
in professional organizations and conferences, CNLs can raise awareness about
the CNL role, share their expertise, and contribute to the advancement of the
profession. This helps to establish the value and impact of the CNL role in
improving healthcare processes and outcomes. While options B, C, and D are
important aspects of the CNL role, they do not specifically address the
advocacy aspect of promoting awareness of the CNL role.

Question: 3 

As a Clinical Nurse Leader (CNL), which of the following actions demonstrates
your role as a mentor and coach to the healthcare team?

A. Developing a comprehensive care plan for a complex patient case.
B. Collaborating with the interdisciplinary team to improve patient outcomes.
C. Providing feedback and guidance to a newly hired nurse on effective
communication skills.
D. Implementing evidence-based practice guidelines for wound care
management.

Answer: C



Explanation: The action that demonstrates the role of a mentor and coach to the
healthcare team is providing feedback and guidance to a newly hired nurse on
effective communication skills (option B). As a CNL, part of your
responsibility is to support the professional growth and development of the
healthcare team. Mentoring and coaching involve providing guidance,
feedback, and support to team members to enhance their skills and knowledge.
By assisting a newly hired nurse in improving their communication skills, you
are actively mentoring and coaching them to become more effective in their
role. Options A, C, and D are important aspects of the CNL role, but they do
not specifically address the mentoring and coaching aspect of the role.

Question: 4 

A patient in a healthcare setting expresses concerns about their care and feels
that their rights are being violated. As a clinical nurse leader, what is the most
appropriate action to take in this situation?

A. Inform the patient that their concerns will be addressed by the healthcare
team.
B. Advocate for the patient's rights and address their concerns with the
appropriate personnel.
C. Dismiss the patient's concerns as unfounded and reassure them of the quality
of care.
D. Document the patient's concerns in the medical record for future reference.

Answer: B

Explanation: As a clinical nurse leader, it is essential to advocate for the
patient's rights and address their concerns with the appropriate personnel. This
involves actively listening to the patient, validating their concerns, and taking
appropriate action to address the issues raised. Advocating for the patient's



rights ensures that their voice is heard and their well-being is protected within
the healthcare system.

Question: 5 

A 70-year-old male with diabetes, hyperlipidemia, obesity, and chronic
obstructive pulmonary disease (COPD) is admitted to your microsystem with a
COPD exacerbation. Which of the following questions is the most pertinent to
ask the patient at this time?

A. When was the last time you drank alcohol?
B. How many carbohydrates do you eat daily?
C. Have you had the pneumonia and flu shot this season?
D. How often do you exercise?

Answer: C

Explanation: The most pertinent question to ask the patient in this scenario is
whether they have had the pneumonia and flu shot this season. Patients with
chronic conditions such as diabetes, hyperlipidemia, obesity, and COPD are at
a higher risk for complications from respiratory infections. Vaccinations, such
as the pneumonia and flu shots, can help reduce the risk of developing severe
respiratory illnesses. Therefore, assessing the patient's vaccination status is
crucial in providing appropriate preventive care and managing their COPD
exacerbation effectively. Options B, C, and D are also important aspects of the
patient's health, but in this specific scenario, the focus should be on respiratory
health and vaccination status.

Question: 6 

A clinical nurse leader is responsible for identifying health disparities across
populations. Which of the following actions aligns with this responsibility?



A. Collaborating with a network of CNL professionals at the national level.
B. Advocating for necessary healthcare delivery changes to key stakeholders.
C. Coordinating the healthcare of patients across the care continuum.
D. Assessing cultural, socioeconomic, and health literacy factors that may
impact care.

Answer: D

Explanation: Identifying health disparities across populations involves
assessing cultural, socioeconomic, and health literacy factors that may impact
care. The CNL recognizes that individuals from different populations may face
unique challenges and barriers to accessing and receiving healthcare services.
By understanding these factors, the CNL can develop strategies and
interventions to address health disparities and promote equitable care for all
patients.

Question: 7 

A clinical nurse leader is tasked with integrating emotional intelligence in
communication and collaboration with patients, families, and the healthcare
team. Which of the following is a characteristic of emotional intelligence?

A. Demonstrating empathy and understanding towards others' emotions.
B. Employing assertiveness and dominance to influence others' behavior.
C. Minimizing emotional expression to maintain a professional demeanor.
D. Prioritizing personal emotions over the needs of others.

Answer: A

Explanation: Emotional intelligence involves demonstrating empathy and
understanding towards others' emotions. It is the ability to recognize,
understand, and manage one's own emotions while also being attuned to the



emotions of others. By showing empathy and understanding, the CNL can
establish rapport, build trust, and effectively communicate and collaborate with
patients, families, and the healthcare team.

Question: 8 

In the context of the Clinical Nurse Leader (CNL) role, which of the following
best describes the purpose of coordinating the evaluating and updating plans of
care with the healthcare team?

A. Ensuring timely and efficient care delivery to patients.
B. Facilitating communication among healthcare team members.
C. Promoting collaboration and shared decision-making.
D. Implementing evidence-based practice guidelines.

Answer: C

Explanation: The purpose of coordinating the evaluating and updating plans of
care with the healthcare team in the CNL role is to promote collaboration and
shared decision-making (option C). As a CNL, you are responsible for
facilitating effective communication and teamwork among healthcare team
members. By coordinating the evaluation and updating of plans of care, you
ensure that all team members are involved in the decision-making process and
have the opportunity to provide input based on their expertise. This
collaborative approach helps to enhance the quality of care and outcomes for
patients. While options A, B, and D are important aspects of the CNL role, they
do not specifically address the purpose of promoting collaboration and shared
decision-making in coordinating care plans.
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