Up-to-date Practice Test with Latest

Questions and Answers covering m
latest syllabus and topics of the

exam. Makes you ready fo face KILL HIAMS
actual exam.

killexams.com

Prince2
Agile-Foundation ot
Agile Foundation :

@RDER FULL UERSJ@

https://killexams.com/pass4sure/exam-detail/Agile-Foundation



https://killexams.com/exam-price-comparison/Agile-Foundation

Question: 15

What is an epic?

A. A low-level requirement
B. A fine-grained user story
C. A detailed feature

D. A high-level requirement
Answer: D

Explanation:

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?page=pra_160&showNav=t rue&expandNav=true

Question: 16

Which process can take place during a release review workshop?
A. Controlling a stage

B. Managing product delivery

C. Managing a stage boundary

D. Directing a project

Answer: B

Question: 17

Which statement about the aprotect the level of qualitya target is CORRECT?
A. It is achieved by allowing enough time for testing
B. It is achieved by using the same team members

C. It gives confidence on the progress of the project
D. It delivers the early realization of benefits

Answer: D

Explanation:

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=true&expandNav=true&page=PRA_41#:~:text=PRINCE2%20Agile%20protects%20the%20level,the%20quality%20level%20is%20met

Question: 18

Which is often used during a retrospective to capture lessons?
A. A Glad! Sad! Mad! board

B. A Kanban board

C. A burn chart
D. A Gantt chart

Answer: A

Explanation:

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?page=pra_120&showNav=t rue&expandNav=true



Question: 19

Which statement explains how the alearn from experiencea principle is applied in an agile context?
A. It focuses on the prioritization and decomposition of requirements

B. It integrates releases within management stages

C. It is supported by the dinspect and adapta concept

D. It provides guidance on mapping PRINCE?2 roles to an agile environment

Answer: C

Explanation:

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?showNav=true&expandNav=true&page=PRA_46

Question: 20

How does agile address the risk associated with the project not being fully understood at the beginning?
A. By allowing a lot of detail at the start

B. By avoiding too much detail at the start

C. By requiring details at the start

D. By preventing the analysis of details at the start

Answer: D

Question: 21

What should be emphasized when tailoring the PRINCE2 Progress theme?
A. Monitoring what is being delivered

B. Tracking time and cost

C. Planning resources

D. Assessing the impact of risks

Answer: A

Question: 22

In Scrum, what answers the question dwhat can be done this sprint?a
A. Daily scrum

B. Sprint review

C. Sprint planning

D. Increment

Answer: A

Question: 23

What needs to happen when new detailed requirements are added to a timebox?
A. Requirements of a similar level of effort should be removed

B. More people should be added to the delivery team

C. The delivery milestones should be reviewed and re-planned

D. Formal change control should be applied

Answer: A

Question: 24



What term is used to describe boards that display what work needs to be completed for people working on a project?
A. Work in progress limit

B. Information radiator

C. Highlight report

D. Glad! Sad! Mad!

Answer: C

Explanation:

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?page=pra_190&showNav=t rue&expandNav=true

Question: 25

In which area is Agile strongest when blending with PRINCE2?
A. Product delivery

B. Project management

C. Project direction

D. Product management

Answer: A

Explanation:

Reference: https://hennyportman.wordpress.com/2015/07/01/prince2-agile-in-one-
picture/#:~:text=This%20framework%?20is%20based%200n,the%20area%200f%20product %20delivery

Question: 26

Which statement about the waterfall methodology definition is CORRECT?
A. It states that deadlines should not be moved

B. It has distinct goals for each stage of development

C. Itis a behavior that involves making things transparent

D. It promotes the use of experiments carried out in a scientific way
Answer: B

Explanation:

Reference: https://www.lucidchart.com/blog/agile-vs-waterfall-vs-kanban-vs-scrum

Question: 27

How is the atailor to suit the projecta principle applied in an agile context?
A. By flexing what is produced to stay in control and deliver value

B. By emphasizing tolerances on what is being delivered

C. By using the Agilometer to assess the project environment

D. By fitting releases into planned management stages

Answer: A

Question: 28

Which statement about quality tolerances for a product is CORRECT in an agile context?



A. All guality criteria tolerance must be fixed

B. Quiality tolerances should be the same for all quality criteria
C. Setting quality tolerance relies on prioritising quality criteria
D. All quality criteria should have zero tolerance

Answer: C
Question: 29

Which statement about the &protect the level of qualitya target is CORRECT?
A. It is achieved by ensuring that all features are delivered

B. It is unlikely to be achieved if incomplete user documentation is provided
C. It allows change at the detailed level to be handled dynamically

D. It avoids the use of extra people to improve progress during a timebox

Answer: A
Question: 30

Which statement explains the target abe on time and hit deadlinesa for flexible delivery?
A. It reduces testing in order to meet deadlines

B. It sets the project baseline at the correct level

C. It enables team dynamics to remain the same

D. It improves the supplier's reputation with the customer

Answer: A

Explanation:

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?showNav=true&expandNav=true&page=PRA_41
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