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Question: 1184 

An automotive supplier certified to IATF 16949:2016 faces a customer complaint about defective parts.
The quality manager applies the PFMEA process to address the issue. What is the first step in this
process? 

A. Update the control plan with new inspection points 
B. Implement corrective actions for all defects
C. Train employees on PFMEA methodology
D. Identify potential failure modes in the process

Answer: D

Explanation: The PFMEA (Process Failure Mode and Effects Analysis) process begins with identifying
potential failure modes in the process, enabling the organization to assess risks and prioritize corrective
actions as per IATF 16949:2016 requirements.

Question: 1185 

A telecom provider in 2026 maps its 6G rollout stream, strong in spectrum allocation but weak in edge
computing latency due to data sovereignty laws fragmenting cloud access. Using sovereignty-aware VSM
partitioning, which partition strategy fortifies allocation strengths against latency?

A. Partition streams by jurisdiction with federated edge nodes, localizing compute to cut latency by 25%.
B. Centralize all compute ignoring laws, risking fines for unified speed.
C. Limit 6G to non-sovereign markets, narrowing scope.
D. Vendor-managed partitions, delegating compliance externally.

Answer: A

Explanation: Laws demand data localization; federated partitions in VSM enable jurisdiction-specific
optimization, leveraging spectrum for low-latency edges without centralization risks or market limits.

Question: 1186 

A gym receives complaints about broken equipment. The manager repairs the equipment and offers a free
session. What should the quality manager do to prevent future issues? 

A. Upgrade all gym equipment 
B. Increase staff training on equipment use
C. Survey members on equipment preferences
D. Analyze equipment maintenance logs

Answer: D



Explanation: Analyzing equipment maintenance logs identifies patterns of failure, enabling proactive
maintenance to prevent future complaints. 

Question: 1187 

An automotive OEM in 2026 partners with EV battery suppliers for sustainable quality sourcing, but
community groups near mines protest environmental risks. Using an engagement continuum, what
advanced level should the quality lead advance to for these external stakeholders?

A. Involve through joint monitoring committees co-designing impact assessments.
B. Inform via one-way newsletters on mitigation plans.
C. Consult with periodic surveys on community perceptions.
D. Collaborate minimally on ad-hoc feedback sessions.

Answer: A

Explanation: The engagement continuum escalates to involvement for affected communities, empowering
them in assessments. This builds legitimacy, mitigates risks, and integrates social inputs into quality
sourcing, aligning with 2026 sustainability standards for ethical supply chains.

Question: 1188 

A quality team evaluates training effectiveness. Which cognitive level is most suitable for assessing
impact? 

A. Analysis
B. Application
C. Comprehension
D. Knowledge 

Answer: A

Explanation: Evaluating training effectiveness involves analyzing data and outcomes, aligning with the
analysis cognitive level. Application is for designing training, while comprehension and knowledge are
less complex. 

Question: 1189 

Which tool is best suited for translating customer needs into technical requirements during product
development? 

A. Affinity diagram 
B. Quality Function Deployment (QFD) 
C. Fishbone diagram 
D. SWOT analysis 



Answer: B 

Explanation: Quality Function Deployment (QFD) is specifically designed to translate customer needs
into technical specifications, ensuring alignment between customer expectations and product features.

Question: 1190 

After implementing a new strategy, a company finds that their performance metrics are not improving as
expected. What should be their immediate action?

A. Analyze the current metrics for relevance and accuracy 
B. Revise the strategy completely 
C. Increase spending on marketing 
D. Focus on employee training 

Answer: A

Explanation: Analyzing the current metrics for relevance and accuracy is essential to understand why
performance is not improving. This step can reveal whether the metrics are appropriate for measuring
success.

Question: 1191 

In a high-tech R&D lab adopting TRIZ for innovation, engineers face a contradiction: improving strength
(+15% tensile) reduces weight (-20% mass). Using the contradiction matrix, parameter 1 (Weight of
moving object) vs. 11 (Strength), suggests principle 10 (Preliminary Action). If the ideal final result
(IFR) formula is Benefit / (Cost + Harm) approaching infinity, and current IFR=2.5, what scenario-based
resolution maximizes IFR?

I: Apply principle 10 by pre-stressing alloys, yielding IFR=5.8 via segmented testing.
II: Resolve via ARIZ algorithm, separating conflicting actions temporally.
III: Validate with 40 inventive principles, prioritizing separation in space for prototype builds.
IV: Accept trade-off as TRIZ limits apply only to physical contradictions.

A. I, II, and III only
B. IV only
C. II and IV only
D. I only

Answer: A

Explanation: The IFR calculation in I demonstrates TRIZ's resource efficiency post-application. II
integrates ARIZ for systematic contradiction resolution, core to advanced TRIZ. III ensures
comprehensive principle selection, enhancing innovation outcomes. IV is erroneous, as TRIZ excels in all
contradiction types, not just physical.



Question: 1192 

A company is evaluating its performance using the EFQM Model. What should be their primary
consideration when assessing results?

A. Customer and employee satisfaction levels 
B. Financial metrics only 
C. Number of products launched 
D. Market expansion efforts 

Answer: A 

Explanation: Customer and employee satisfaction levels should be the primary consideration when
assessing results, as they are critical indicators of overall organizational performance and effectiveness.

Question: 1193 

A department has consistently met its performance targets, but the overall company performance is
lacking. What should the department head focus on next?

A. Collaborating with other departments to identify synergies 
B. Continuing with the same strategies 
C. Increasing departmental budgets 
D. Implementing stricter performance evaluations 

Answer: A

Explanation: Collaborating with other departments to identify synergies can help uncover opportunities
for improvement that benefit the overall company performance, rather than just individual departmental
success.

Question: 1194 

A delivery company’s retention rate declines despite a loyalty discount program. What should the quality
manager analyze to understand this? 

A. Website user experience 
B. Delivery success rates
C. Discount redemption rates
D. Customer feedback on discount program

Answer: D

Explanation: Customer feedback on the discount program reveals whether issues like perceived value or
complexity are driving the retention decline. 



Question: 1195 

A project team is in the early stages of development. Members are polite but hesitant to share their ideas.
What stage of team development is this team likely in? 

A. Forming 
B. Performing 
C. Adjourning 
D. Norming 

Answer: A 

Explanation: The team is in the forming stage, where members are getting to know each other and are
often polite while avoiding conflict.

Question: 1196 

A financial services firm experiences high employee turnover (22%) due to outdated performance
systems and remote work challenges post-pandemic. The HR director proposes a knowledge management
overhaul. Which management elements should be integrated to optimize human resource planning and
retention?

I: Assessing competency gaps using skills matrices and succession planning
II: Benchmarking turnover rates against industry standards (e.g., 15% norm)
III: Designing incentive programs tied to quality metrics like error reduction
IV: Implementing e-learning platforms with gamification for skill development
V: Performing root cause analysis via fishbone diagrams on exit interviews
VI: Utilizing HR analytics to forecast staffing needs with regression models

A. II, IV, V
B. I, II, III, IV, V, VI
C. I, III, VI
D. III, V, VI

Answer: B

Explanation: To address turnover in this remote-work scenario, integrate Assessing competency gaps
using skills matrices and succession planning for targeted development, Benchmarking turnover rates
against industry standards (e.g., 15% norm) for context, Designing incentive programs tied to quality
metrics like error reduction for motivation, Implementing e-learning platforms with gamification for skill
development to engage remote staff, Performing root cause analysis via fishbone diagrams on exit
interviews for insights, and Utilizing HR analytics to forecast staffing needs with regression models for
proactive planning.

Question: 1197 



A retail company implementing ISO 9001:2015 struggles with inconsistent customer service quality
across its stores. According to Clause 5.1.2, what should the quality manager do to address this issue? 

A. Conduct mystery shopping audits
B. Establish customer-focused performance objectives
C. Implement a new CRM system
D. Revise the organizational chart 

Answer: B

Explanation: Clause 5.1.2 of ISO 9001:2015 requires top management to ensure a focus on customer
satisfaction. Establishing customer-focused performance objectives aligns processes with customer
expectations, addressing service quality inconsistencies.

Question: 1198 

A company is facing increased competition from a new entrant in its market. What external analysis tool
can help assess the impact of this threat?

A. Porter's Five Forces
B. Fishbone Diagram
C. PESTLE Analysis
D. SWOT Analysis

Answer: A

Explanation: Porter's Five Forces analysis can help assess the impact of the new entrant by evaluating the
competitive pressures and the threat posed by new competitors in the market.

Question: 1199 

A bank customer complains about an unauthorized transaction. The manager refunds the amount and
apologizes. Which action ensures long-term trust recovery? 

A. Provide a one-time bonus interest rate
B. Offer additional financial advisory services
C. Audit transaction security protocols
D. Train staff on customer communication 

Answer: C

Explanation: Auditing transaction security protocols addresses the root cause of the unauthorized
transaction, ensuring future security and rebuilding customer trust. 

Question: 1200 



A company is facing challenges in team collaboration due to cultural differences among team members.
What strategy should management implement to improve collaboration?

A. Enforce a single way of working to standardize processes 
B. Limit team interactions to avoid misunderstandings 
C. Create cross-cultural training sessions for all employees 
D. Assign roles based strictly on seniority 

Answer: C

Explanation: Cross-cultural training sessions educate employees about different cultural perspectives,
fostering understanding and improving collaboration among diverse team members.

Question: 1201 

A hypothesis test checks if a process variance equals 4 (null hypothesis) versus greater than 4. The p-
value is 0.06, α = 0.05. What is the decision? 

A. Reduce α to 0.01 
B. Reject the null hypothesis
C. Increase the sample size
D. Fail to reject the null hypothesis

Answer: D

Explanation: Since the p-value (0.06) is greater than α (0.05), fail to reject the null hypothesis, indicating
insufficient evidence to conclude variance exceeds 4. 

Question: 1202 

A company is looking to establish a long-term partnership with a key supplier. What is the most
effective approach to building this relationship?

A. Focus solely on price negotiations 
B. Develop joint improvement initiatives 
C. Limit communication to contract discussions 
D. Rely on third-party evaluations 

Answer: B 

Explanation: Developing joint improvement initiatives fosters collaboration and trust, which are essential
for a successful long-term partnership with a key supplier.

Question: 1203 

Amid talent shortages in a consulting firm, deploy strategy for AI co-pilot tools boosting billable hours



by 20%. Cascade to practice leads. What method best uses RACI for accountability?

A. Unassigned roles, vague targets.
B. RACI matrix in Hoshin catchball to assign roles, with KPIs like tool utilization hours and client
satisfaction delta.
C. Leads self-report without matrix.
D. External audits yearly.

Answer: B

Explanation: RACI within catchball clarifies accountability, linking to utilization and satisfaction KPIs
for billable gains, addressing shortages per ASQ's role-defined deployment.

Question: 1204 

In a scenario where a hospital reduces readmissions using stratified sampling for 10,000 patients (strata:
age groups 18-40=20%, 41-65=50%, 65+=30%), sample size n=384 via formula n = N / (1 + N(e)^2)
with e=0.05. Analysis reveals OR=1.8 for elderly (95% CI 1.2-2.7). What evidence-based intervention
per IHI Bundle targets this?

I: n ≈ 10,000 / (1 + 10,000×0.0025) = 384, ensuring representative power.
II: Target elderly with medication reconciliation and follow-up calls per IHI.
III: Validate via logistic regression, adjusting for confounders like comorbidities.
IV: Generalize to all strata, ignoring OR significance.

A. I, II, and III only
B. IV only
C. II and IV only
D. I only

Answer: A

Explanation: The sampling formula in I achieves adequate precision for inference. II specifies IHI
interventions for high-risk groups. III refines causality through multivariate analysis. IV violates stratified
targeting, risking ineffective resource use.

Question: 1205 

Which document is considered essential for demonstrating compliance with ISO 9001:2015? 

A. A marketing brochure 
B. An employee handbook 
C. A financial report 
D. A quality manual 

Answer: D 



Explanation: A quality manual is essential for demonstrating compliance with ISO 9001:2015, as it
outlines the QMS and how it meets the requirements of the standard.

Question: 1206 

A hospitality chain in 2026 grapples with post-pandemic travel trends favoring experiential authenticity,
while labor regulations tighten on gig worker classifications. Competitors thrive via user-generated
content platforms. How does this shape a quality-centric guest engagement strategy?

A. Co-create AR experiences with guests using blockchain-verified contributions, complying with
classification rules.
B. Automate all services with robots to sidestep labor regs entirely.
C. Offer gig perks without classification changes, risking fines for agility.
D. Cut experiential investments, focusing on basic amenities for cost control.

Answer: A

Explanation: Trends value co-creation; blockchain ensures compliant, authentic contributions, engaging
users competitively while adhering to regs, surpassing automation's impersonal feel or risky perks that
invite penalties.
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