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Question: 1393

An aerospace company establishes a new, cross-functional team to design, prototype, and flight-test a
novel type of uncrewed aerial vehicle (UAV) with a unique hybrid propulsion system. The endeavor is
funded for 18 months with the goal of delivering a certified prototype and test report.

Is this endeavor a project?

A. No, because it may lead to ongoing production, making it a permanent operational startup.
B. Yes, because it is a temporary endeavor undertaken to create a unique product.
C. Yes, because it involves advanced technology and a cross-functional team.

D. No, because it utilizes the company's existing engineering and testing resources.

Answer: B

Explanation: The correct determination is Yes, because it is a temporary endeavor undertaken to create a
unique product. This scenario embodies key project characteristics: it is temporary (18-month funded
duration), it aims to create a unique deliverable (a novel UAV prototype and test report), and it involves
progressive elaboration through design, prototyping, and testing phases. It is a distinct initiative with a

defined beginning and end, organized to achieve a specific objective not met through routine operations.

Question: 1394

In defense contracting, the Project Director juggles drone surveillance, cyber defense, and logistics
optimization projects. Competencies: mission assurance, technological superiority, cost control, team
resilience, ethical compliance. Annual review shows drones over budget by 15% due to competency

mismatch. Using Alignment Matrix, what corrects for next cycle?

A. Ignore review data

B. Increase budgets across board

C. Re-rank by comparing strengths to project skills and adjust leadership
D. Shift to fixed-price contracts only

Answer: A

Explanation: The Alignment Matrix in annual reviews compares strengths versus project skills to re-rank

competencies, preventing overages like 15% budget exceedance.

Question: 1395



In overseeing a merger integration project for two rival banks with clashing cultures, the PM exhibits
hesitation in enforcing accountability, resulting in repeated milestone slips. What core Project Management

Fundamental should the Certified Project Director invoke to rectify performance issues?

A. Expand the communication matrix to include daily executive updates
B. Delegate fast by assigning blame to underperformers and reassigning tasks
C. Organize team-building retreats to boost morale before deadlines

D. Implement earned value management to quantify variances objectively

Answer: C

Explanation: Organizing team-building retreats to boost morale before deadlines addresses motivational
deficits exacerbated by cultural clashes, reinforcing fundamentals of human resource management and
team development. This action restores productivity in merger scenarios by fostering cohesion without

altering processes prematurely.

Question: 1396

A major hospital network manages patient flow by admitting patients, assigning beds, scheduling
procedures, dispensing medications per physician orders, and discharging patients using standardized
clinical and administrative workflows 24/7. Hospital administration questions whether daily patient care

coordination constitutes a project. Is daily patient care coordination a project or an operational activity?

A. It is a project because new treatment protocols are adopted
B. It is an operational activity because it is continuous repetitive healthcare service delivery
C. It is an operational activity because it lacks a fixed organizational end

D. It is a project because each patient case is unique

Answer: B

Explanation: It is an operational activity because it is continuous repetitive healthcare service delivery best
describes the perpetual cycle of admission, treatment, medication, and discharge that occurs every day to
fulfill the hospital’s mission without termination of the function itself. Operations maintain essential

services through indefinite repetition.

Question: 1397

A renewable energy company operates a fleet of wind turbines. The maintenance crew performs monthly
inspections and lubrication of the turbine gears. This month, the crew is also tasked with installing a newly
patented vibration-reduction kit on all turbines to extend their lifespan. The installation is expected to take
three months, after which the crew will return to only performing the monthly inspections. The installation
of the kits is:



A. A project because it is a temporary effort to provide a unique upgrade to the turbines
B. An operation because the goal is to maintain the long-term health of the turbines
C. An operation because it is being performed by the regular maintenance crew

D. Neither a project nor an operation because it is a maintenance task

Answer: A

Explanation: A project because it is a temporary effort to provide a unique upgrade to the turbines is
correct because the installation has a specific three-month duration and results in a unique improvement.
Monthly inspections are repetitive and ongoing, qualifying as operations. Even though the same personnel
are used, the nature of the installation work is discrete and has a defined end, whereas the maintenance

work is continuous and follows a fixed schedule.

Question: 1398

A biotechnology company is building a fully automated cell therapy manufacturing facility, installing
robotic cleanroom systems, validating GMP processes, training operators, and achieving commercial
production readiness after 27 months.

This cell therapy factory build-out is

A. An operational activity for therapy supply
B. A project because of regulatory validation
C. A project due to its time-bound nature and creation of unique automated production infrastructure

D. An operational activity since biotech manufacturing is continuous

Answer: D
Explanation: A project due to its time-bound nature and creation of unique automated production
infrastructure is correct. The effort has defined milestones, produces novel facility and process capability,

and concludes with handover to steady-state commercial manufacturing.

Question: 1399

A ride-sharing company's dispatch algorithm assigns drivers, predicts ET As, processes fares, and balances

fleet locations in real-time loops supporting millions of rides perpetually. Classify:

A. Project redesigning dynamic pricing engine
B. Project integrating EV charging network
C. Operational activity dispatching rides real-time

D. Project rolling out autonomous vehicle pilots



Answer: C
Explanation: Assigning drivers, predicting ET As, and processing fares real-time is operational, endless
loops for ride volume handling repetitively. EV integrations are projects with ends; this powers core

matching. Gig transport ops at scale.

Question: 1400

A hotel chain manages 50 properties and has a centralized reservation system. To increase direct bookings,
the chain is developing a new mobile app that will allow guests to check in and unlock their rooms via
smartphone. The app launch is scheduled for next July. Which aspect of this situation represents an

operational activity?

A. Developing the mobile app
B. Managing the centralized reservation system
C. Testing the smartphone unlock feature

D. Launching the app in July

Answer: B

Explanation: Managing the centralized reservation system is an operational activity because it is a
continuous, repetitive function required for the hotel's day-to-day business. Developing the mobile app is a
project because it is a temporary effort to create a unique product with a defined schedule. Operations
focus on maintaining current revenue streams and services, while the project is a discrete investment to

create a new service delivery channel.

Question: 1401

A venture capital firm manages ongoing portfolio company oversight, deal sourcing, due diligence, and
investment monitoring per investment thesis. It initiates a nine-month effort to establish a new fund
focused on climate tech with dedicated sourcing strategy, evaluation criteria, and LP commitments unique

to this theme. Is establishing the climate tech fund a project or an operational activity?

A. An operational activity because deals are sourced regularly

B. A project because it is temporary and creates a unique themed investment vehicle
C. An operational activity because portfolio oversight continues

D. A project because due diligence is detailed

Answer: B

Explanation: A project because it is temporary and creates a unique themed investment vehicle is correct
as it ends when fund closes, delivering distinct structure unlike ongoing monitoring. A project because due
diligence is detailed is incorrect since detail appears in operations. An operational activity because portfolio

oversight continues is incorrect because oversight applies to existing, An operational activity because deals



are sourced regularly is incorrect as regular sourcing uses standard thesis.

Question: 1402

A hotel's housekeeping staff cleans each room after a guest checks out, following a detailed checklist to
prepare it for the next guest. This process is repeated hundreds of times daily, is managed by a permanent

department, and is central to the hotel's daily business. This is primarily:

A. An ongoing operational service

B. A temporary room preparation endeavor
C. A phased turnover project

D. A repetitive hospitality project

Answer: A

Explanation: This is an ongoing operational service. Room cleaning is the core, repetitive, and continuous
function of the hotel's operations. It follows a standardized procedure (checklist) to produce a consistent
output (a clean, ready room) day after day, without end. It is performed by a permanent department as

part of sustaining the business, not as a unique, temporary endeavor.

Question: 1403

A software firm uses a "DevOps" model where the same team that builds a feature also maintains it. The
Project Director is concerned that this blurs the line between project work and operations. When the team

is spending a week building a specific new "Dark Mode" feature, how should this week be categorized?

A. As routine organizational responsibility
B. As an operational maintenance window
C. As practice management for the software team

D. As part of the projectized development cycle

Answer: D

Explanation: Building a specific new "Dark Mode" feature is Part of the projectized development cycle
because it is a unique, time-bound effort to add new functionality. Even in a DevOps environment, the
creation of a new feature is a project, whereas fixing bugs in existing features is typically operational. The
Project Director must track these project hours separately from maintenance hours to understand the cost

of innovation versus the cost of stability.

Question: 1404

A logistics platform's warchouse automation runs conveyor sorts, robotic picks, and inventory audits 24/7,



adjusting speeds for volume spikes but cycling eternally to fulfill orders. Operational or project?

A. Operational activity running warehouse automation cycles
B. Project installing additional robotic arms
C. Project piloting autonomous forklift navigation

D. Project upgrading conveyor control software

Answer: A
Explanation: Running conveyor sorts, robotic picks, and audits 24/7 is operational, continuous repetitive
fulfillment adapting to volumes without closure. Installations or pilots are temporary projects; this

maintains throughput. Modern warehousing ops paradigm.

Question: 1405

A hyperscale cloud provider automatically deploys new virtual machines, applies routine OS and security
updates nightly, balances workloads across availability zones using predefined policies, monitors resource
utilization continuously, and rotates certificates as part of always-on infrastructure operations. The
infrastructure VP questions whether this automated provisioning and patching qualifies as a project. Is

automated provisioning and patching a project or an operational activity?

A. It is a project because new VMs are created frequently
B. It is a project because certificate rotation has deadlines
C. It is an operational activity because it is ongoing with repetitive infrastructure support tasks

D. It is an operational activity because it follows established procedures indefinitely

Answer: C

Explanation: It is an operational activity because it is ongoing with repetitive infrastructure support tasks
precisely reflects the continuous, routine, automated execution of provisioning, patching, balancing, and
monitoring that keeps the cloud environment available and secure every hour of every day without any
defined endpoint. This exemplifies operational work through indefinite repetition of standardized activities
rather than a time-bound effort to achieve a singular unique outcome.

Question: 1406

An NGO launches a multi-year campaign to plant one million trees across regions, involving site selection,
seedling procurement, planting events, monitoring, and reporting before declaring completion. Is this a

project?

A. It is a project only with corporate sponsorships

B. An operational activity for environmental maintenance



C. It is a project because it is temporary to achieve unique planting targets

D. An operational activity because tree care continues

Answer: C
Explanation: It is a project because it is temporary to achieve unique planting targets. The campaign has
specific objectives, progressive execution, and conclusion upon milestone achievement, unlike perpetual

conservation efforts.

Question: 1407

A power utility company's grid control center balances electricity supply and demand in real-time,
dispatches power plants, and manages the flow across transmission lines to ensure grid stability 24/7.
Engineers monitor complex systems and make minute-by-minute adjustments based on consumption data

and generator availability. Is the real-time grid management work a project or an operational activity?

A. It is an operational activity because it requires engineers, who are highly skilled.

B. It is an operational activity because it is the continuous, real-time execution and control of the
company's primary service—delivering electricity reliably.

C. It is a project because it involves managing critical infrastructure.

D. It is a project because balancing supply and demand is a complex, dynamic objective.

Answer: B

Explanation: The core work is definitively "an operational activity because it is the continuous, real-time
execution and control of the company's primary service—delivering electricity reliably." This is not a
temporary endeavor but the perpetual, ongoing core operation of the business. The dynamic and complex
nature of the task does not make it a project; it is the essence of the operational service delivery, requiring

constant execution without a defined endpoint.

Question: 1408

An IT department provides 24/7 help desk support for all employees. To reduce the volume of calls, the
IT Director initiates a four-month effort to implement an Al-powered chatbot that can resolve common
password and access issues. Once the chatbot is fully functional and integrated, the help desk staff will
monitor its performance as part of their daily routine. The implementation of the chatbot is:

A. Operational expansion
B. A project
C. Standardized service

D. Functional maintenance

Answer: B



Explanation: The implementation of the chatbot is A project because it is a temporary endeavor aimed at
creating a unique product—the Al chatbot. The ongoing help desk support and the future monitoring of
the chatbot are operational because they are continuous and repetitive. The project concludes when the

chatbot is integrated and the unique objective of automating common issues is achieved.

Question: 1409

A renewable energy company maintains daily turbine operations, monitoring performance and performing
scheduled maintenance across its wind farms using established procedures. Senior management initiates an
18-month program to install and integrate a fleet-wide digital twin simulation system for predictive

maintenance across all sites. Is this effort classified as a project or an operational activity?

A. It is operational work because maintenance procedures are followed.
B. It is a project because it introduces a unique digital twin system with a defined timeline.
C. It is operational work because turbine monitoring is continuous.

D. It is a project because simulations run repeatedly.

Answer: B

Explanation: It is a project because it introduces a unique digital twin system with a defined timeline. This
has a clear temporary scope to create something novel—a comprehensive simulation capability not part of
current repetitive monitoring and maintenance routines—and ends once integrated, shifting future use to

operational sustainment.

Question: 1410

A Project Director managing a fusion energy demonstrator project integrates process groups across
phases, with heavy emphasis on detailed scope, schedule, cost planning post-charter. Which life cycle
phase hosts the bulk of Planning process group?

A. Planning
B. Closing
C. Initiating
D. Executing

Answer: A

Explanation: The Planning phase develops the comprehensive project management plan, including detailed

scope, WBS, estimates, risks, critical for complex tech demonstrators with high uncertainty.

Question: 1411



A consumer electronics company launches a time-bound "Quality Sprint" to address a sudden rise in
customer complaints about a specific product line still in production. A cross-functional team is pulled
from production, engineering, and quality control for four weeks to identify root causes, implement

corrective actions on the assembly line, and verify the fix. How should this "Quality Sprint" be classified?

A. Project, characterized by its temporary, focused nature to resolve a specific issue and improve a
product.

B. Project, but only if it results in a design change.

C. Operational Activity, as quality control is an ongoing manufacturing function.

D. Operational Activity, because it involves the permanent production line staff.

Answer: A

Explanation: This should be classified as a Project, characterized by its temporary, focused nature to
resolve a specific issue and improve a product. While quality control is operational, this "Sprint" is a
temporary, focused intervention with a clear goal (reduce complaints) and timeline (four weeks). It
involves forming a temporary team and using progressive elaboration (root cause analysis) to create a

unique result—a corrected production process. It has a defined endpoint when the fix is verified.

Question: 1412

An insurance company's underwriting department assesses hundreds of applications for a standard product
line each day, using actuarial tables and automated decision rules to price risk and issue policies. This daily

underwriting is:

A. An operational activity involving the repetitive processing of applications.
B. A series of small projects for each policy written.
C. A project due to the critical financial risk assessments made.

D. An operational activity, but developing new underwriting rules is a project.

Answer: A

Explanation: The daily underwriting of standard applications is an Operational activity involving the
repetitive processing of applications. It is a high-volume, repetitive process that follows established rules
and procedures. It is a core, ongoing business function that occurs indefinitely. The uniqueness of each
applicant's details does not change the fact that the process of assessing them is standardized and

continuous.

Question: 1413

A law firm has a "Conflict of Interest" check that must be performed before taking on any new client. This
involves searching a database to find potential risks and assessing the impact on current cases. How should

this conflict check be viewed?



A. A project because each client check is a unique investigation.

B. An operational activity because it is a standardized, repetitive part of the intake process.
C. A project because it involves identifying "Where" risks are located.

D. An operational activity because the probability of a conflict is usually low.

Answer: B

Explanation: This conflict check should be viewed as an operational activity because it is a standardized,
repetitive part of the intake process. It is a functional task that occurs every time a new client is
onboarded, with no defined end to the practice as long as the firm exists. It is a routine procedure designed

to protect the organization's ongoing integrity rather than a unique project.
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