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QUESTION: 53    

You need to decide on a maintenance approach for a private cloud storage and backup 

solution. Which would be a good alternative?    

A. Use the cloud provider, since they are the only ones with access to the data.    

B. Select the option which provides the highest capacity and most bandwidth.    

C. Assess options from several different providers, keeping near-term and future needs 

in mind.    

D. Look at providers with experience in working with public cloud software 

applications.    

Answer: C    

QUESTION: 54    

An IT Architect for an international consulting firm is tasked with gathering technical 

requirements for the company’s new email platform. What is the most effective way to 

understand the business capability needs from the user community?    

A. An in-person workshop with key power users from within the IT organization.    

B. An online video outlining the goals of the project followed by a 30-question online 

survey sent to all users within the company.    

C. A Request for Input (RFI) to the product’s engineering team.    

D. A write up of the product’s features and capabilities published to the company 

intranet.    

Answer: B    

QUESTION: 55 

DRAG DROP    



Answer:  
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QUESTION: 56    

Which two statements are true about Key Performance Indicators (KPIs) and Critical 

Success Factors (CSFs)? (Choose two.)    

 

 

A. KPIs measure outcomes.    

B. CSFs compare planned and actual performance.    

C. KPI are the activities which most heavily influence whether performance is strong or 

weak.    

D. CSFs are a cause of a positive or negative result for the company.    

 

 

Answer: A, D    

 

 

QUESTION: 57    

A new video solution is being adopted more slowly than the business needs it to be. 

Which phase/activity most likely caused this issue?    

 

 

A. Only Senior management was involved in designing and testing.    

B. It requires the same password criteria as other systems.    

C. It is a standard, corporate application.    

D. It is free, so departments have no stake in its success.    

 

 

Answer: A    

 

 

QUESTION: 58    

A large company acquires a smaller, more innovative start-up company. What should 

you think about to ensure a smooth transition to your solutions?    

 

 



A. Upon startup of each laptop, universally distribute updates of corporate software 

without asking for user agreement.    

B. Require setup on a physical connection instead of offering flexible, mobile access.    

C. Prioritize security policies while allowing user flexibility to try new things.    

D. Institute more frequent alerts because they are new to the company.    

 

 

Answer: C    

 

 

QUESTION: 59    

You are starting the Design phase for a new customer management center. What do you 

need to understand about users and their interests?    

 

 

A. Obstacle to migrating data to a new architecture    

B. Government rules for changing tax rates    

C. The top reasons why customer reps like their jobs    

D. The network capacity given service call volumes    

 

 

Answer: C    

 

 

QUESTION: 60    

Which IT roles should be interested in requirements for solution adoption?    

 

 

A. The Project Manager and Executive Sponsor    

B. The lead application developer and the testing team leader    

C. Applications, infrastructure, and project management professionals    

D. The training lead and a user design subject expert    

 

 

Answer: C    
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