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Question: 183

Which options describes a main objective for identifying Cisco Architectures and Smart Solutions early in the sales process?
A. to give the account team the most elapsed time for closing a sale with the customer
B. to influence the customer’s requirements so that they fit the Cisco solutions portfolio
C. to provide a baseline for the solutions design activities, and to leverage proven offerings in the Cisco portfolio
D. to keep the opportunity more focused on standard solutions vs. needing to design out custom or account-specific capabilities

Answer: C

Question: 184

What is the purpose of a gap analysis?
A. Identify the major capabilities that are needed but are not present today in the operating model.
B. Identify specific problems with execution of the customer’s network management process.
C. Define new software that is required for stronger security and threat prevention.
D. Increase the customer’s level of awareness about Smart Solution features and value.

Answer: A

Question: 185

Which statement about SWOT analysis is true?
A. Strengths can be turned into competitive advantage by aligning with opportunities.
B. Weaknesses most likely can be relieved by higher investment in technology.
C. Opportunities indicate details of sales situations that the company has within their pipeline.
D. A threat indicates long-term concerns that the customer should address within a three-year period.

Answer: A

Question: 186

Which statement describes a benefit of using SWOT analysis?
A. It allows you to confirm the status of a customer’s specific improvement initiatives.
B. It helps you gain a broader perspective about the customer’s strategic situation.
C. It allows the IT organization to show business leaders that they understand service-level impacts on financial results.
D. It provides a snapshot of the industry forces, competitors, suppliers, and market leaders.

Answer: B

Question: 187

Which step is important when you define pain points for a multidepartment business initiative?
A. Prioritize needs and opportunities across the full scope of the departments.
B. Ask each department to rate their priorities on a 1-10 scale of importance.
C. Use a survey to gain feedback on service-level expectations for network infrastructure.
D. Avoid using customer estimates of benefits since the departments are likely overstating value and competing for funding.

Answer: A

Question: 188

Which statement describes when it is a good time to apply a “use case”?
A. You must identify how many transactions should be included in a system test cycle.
B. You must understand the major process steps a customer wants for collaboration among its sales force personnel.
C. You must identify the network capacity required by a new Cisco TelePresence system.
D. You must estimate a company’s cash flow impacts from upgrading security software to the latest version.

Answer: B

Question: 189

Which option describes what a five forces model shows?
A. industry players: suppliers, complementers, customers, and competitors
B. a list of industry trends and drivers for total market growth
C. the top three competitive advantages owned by each of the major suppliers



D. an analysis of customer priorities for technology purchase decisions

Answer: A

Question: 190

Which statement about PEST analysis is true?
A. Political aspects can be identified easily through surveys.
B. Economic and social implications are relevant only with the public sector.
C. A PEST analysis allows you to take an independent, outside-in view of factors that impact the customer’s situation.
D. A PEST analysis often can be related directly to specific findings from the operating process analysis.

Answer: C

Question: 191

How does a business value approach contribute to the sales process?
A. gives the CIO a blueprint for organizing the IT department
B. provides a framework to align the business strategy and priorities with the processes that are needed to achieve goals
C. ensures that best practices are included in the design of new workflows
D. allows for pieces of a larger project to be designed independently without concern for linkages

Answer: B

Question: 192

Which option explains how a manager’s viewpoint can be confirmed?
A. by validating with the manager’s boss
B. by running a group session
C. by asking the manager for evidence
D. by restating the manager’s view and asking if you understood correctly

Answer: D

Question: 193

Which statement about how Business Model Canvas diagrams are a useful tool is true?
A. They depict the operating procedures for system management.
B. They establish a consensus view among customer executives about the organization strategy and major processes.
C. They decompose the processes for a single department.
D. They identify the bottlenecks within a customer service process.

Answer: B
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