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Answer: D 

QUESTION: 225 
Work must be overlapped and completed in parallel rather than sequentially within the 
critical path in order to meet the end date of the project. Which of the following would be 
utilized? 

A. Optimizing 
B. Crashing 
C. Resource leveling 
D. Fast-tracking 

Answer: D 

QUESTION: 226 
Several stakeholders and the project sponsor have indicated that they are not being 
supplied with project updates. As the project manager, which of the following should be 
done to address the situation? 

A. Create a communication roles template. 
B. Speak in-depth personally to each stakeholder. 
C. Send emails to everyone on the project team. 
D. Refer to the communications plan. 

Answer: D 

QUESTION: 227
 
Which of the following BEST describes the characteristics of a project?  (Select TWO).
 

A. Routine product, service, or result 
B. Unique product, service, or result 
C. Temporary duration 
D. Sponsored by a project management office (PMO) 
E. On-going duration 

Answer: B,C 

QUESTION: 228 
A qualitative analysis identified a server crash as an internal project risk with a medium 
probability and high adverse impact to the project. The project manager decides to 
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manage this risk by authorizing the purchase and installation of a tape backup unit for the 
server, to prevent the potential loss of documents. Which of the following risk response 
strategies was applied in this circumstance? 

A. Acceptance 
B. Transfer 
C. Mitigation 
D. Avoidance 

Answer: C 

QUESTION: 229 
Which of the following is the BEST way for a project manager to conduct a lessons 
learned session? 

A. Talk about different conflict resolution techniques that could be used in the future. 
B. Talk about specific task failures and who is responsible for the failures. 
C. Talk about processes needing improvement versus things that went wrong. 
D. Talk about the project vendor shortcomings and contractual failures. 

Answer: C 

QUESTION: 230 
The project manager has three stakeholders with whom they need to communicate (not 
including the project manager). There are six channels of communication. A new 
stakeholder has been added to the project that the project manager needs to communicate 
with. How many communication channels are now existent? 

A. 7 
B. 10 
C. 12 
D. 16b 

Answer: B 

QUESTION: 231 
The formal process that must be performed at the end of the project to provide the final 
inspection of the product is called: 

A. methodology verification. 
B. scope verification. 
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C. change verification. 
D. system verification. 

Answer: B 

QUESTION: 232 
A project manager is managing the delivery of a project awarded under a fixed-cost 
contract. The project cost was poorly planned and underestimated, but the projects overall 
scope and deadline cannot change. Failure to deliver the project is not an option. Which 
of the following will MOST likely be affected by these circumstances? 

A. Earned Value (EV) 
B. Quality 
C. Change management 
D. Resource leveling 

Answer: B 

QUESTION: 233 
Which of the following correctly identifies the application of a projects quality 
management plan? 

A. Quality assurance and quality control both occur in the monitoring / controlling phase. 
B. Quality control occurs in the execution phase, quality assurance occurs in the 
monitoring / controlling phase. 
C. Quality assurance occurs in the execution phase, quality control occurs in the 
monitoring / controlling phase. 
D. Quality assurance and quality control both occur in the execution phase. 

Answer: C 

QUESTION: 234
 
Which of the following is the effect of triple constraint on a project?
 

A. A change in one constraint can be approved by the project sponsor. 
B. A change in one constraint may cause a change in another constraint. 
C. At least two constraints must change before there is an effect on the project. 
D. Changing all three constraints will cause the project to be closed. 

Answer: B 
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QUESTION: 235
 
Which of the following would be used to ensure quality of project deliverables?
 

A. RFP 
B. Earned value analysis 
C. Schedule compression 
D. WBS 

Answer: D 

QUESTION: 236
 
Which of the following is the MOST appropriate definition for quality control?
 

A. Quality control is the monitoring and analysis of specific project and test results to 
evaluate whether the project and its outputs comply with relevant quality standards. 
B. Quality control is the process of understanding, analyzing, defining and managing 
customer expectations so that customer requirements are met. 
C. Quality control is the application of planned and systematic quality actions necessary 
to provide confidence that the project is deploying all the correct processes. 
D. Quality control is the process of identifying appropriate quality standards that are 
pertinent to the project and determining how to satisfy them. 

Answer: A 

QUESTION: 237
 
Which of the following is MOST likely to approve a project charter?
 

A. Project manager 
B. Business analyst 
C. Subject matter expert (SME) 
D. Project sponsor 

Answer: D 

QUESTION: 238
 
Which of the following is an activity within the initiation process group?
 

A. Controlling the schedule 
B. Creating the WBS 
C. Identifying stakeholders 
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D. Controlling costs 

Answer: C 

QUESTION: 239
 
Which of the following would be goals of an effective kick-off meeting? (Select TWO).
 

A. To create the project charter 
B. To create the statement of work (SOW) 
C. To outline the communication plan 
D. To set team member expectations 
E. To determine the critical path of the project 

Answer: C,D 

QUESTION: 240 
Reviewing the results of a control chart, the project manager finds the production samples 
had results inside both the upper control limit and the lower control limit. Which of the 
following is the BEST course of action for the project manager based on this 
information? 

A. The project manager should identify potential new production teams to obtain 
different results. 
B. The project manager should create a report to outline the results for client review and 
request a more generous range between limits. 
C. The project manager should stop production until the processes are reviewed in full for 
identification of flaws. 
D. The project manager should continue following the existing process, including the 
measuring of samples for tracking. 

Answer: D 
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