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Question: 33

Which of the following would you use to qualify new suppliers? Select THREE.
A. commitment
B. clean
C. collection
D. cost
E. call

Answer: A,B,D

Explanation:

This is based on a real exam question- it’s looking to see if you can remember Carter’s 10 Cs. These are; cash, cost,
consistency, culture, clean, communication, competency, capacity, commitment and control. (p.12 in the text book)

Question: 34

The Public Sector in the UK is unable to enter into formal partnership relationships with any supplier. Is this statement
TRUE?
A. Yes- the Public Sector is regulated by EU procurement regulations which prohibits this
B. Yes- the Public Sector is unable to enter partnerships because they operate in a monopoly market
C. No- the Public Sector can enter into partnership relationships with suppliers providing they have tendered the
opportunity
D. No- the Public Sector can enter into partnership relationships when contracts are over the threshold value.

Answer: A

Explanation:

The correct answer is ‘Yes- the Public Sector is regulated by EU procurement regulations which prohibits this’. This is
stated on p.122. Please note that this study guide and exam were written before Brexit. Once Brexit happens, nobody



knows what will happen with this.

Question: 35

Which of the following macro-environmental factors can affect supply chains?
A. social, economic and cost
B. environmental, ethical and cost
C. political, economic and social
D. environmental, ergonomic and social

Answer: C

Explanation:

STEEPLE is what is used to analyse the macro-environment; the factors are; social, technological, economic,
environmental, political, legislative and ethical. Details of this can be found on p.43-44. Note in the exam they won’t
necessarily be given in this order.

Question: 36

What is the correct order of the stages of team development?
A. Forming, storming, norming, performing
B. Forming, norming, performing, storming
C. Storming, forming, performing, norming
D. Storming, forming, norming, performing

Answer: A

Explanation:

The correct answer is Forming, storming, norming, performing (p.91). Note; some people add on two additional stages
to this; mourning and adjourning. The study guide forgets to mention this, but the exam may ask you about these
additional stages. So I strongly recommend doing some further reading on this (it’s called the Tuckman Group
Development Model)

Question: 37

Early Supplier Involvement can be described as a collaborative relationship between a buyer and a supplier to develop
a new project. Handfield’s model describes four different levels of supplier involvement ranging from none to ‘black
box’ (which is when the design is primarily driven by the supplier .

What other level features on this model?
A. Blue Box C when the buyer creates the product without input from the supplier
B. Red Box- when the supplier provides legal advice to the buyer on areas such as copywrite
C. White Box C when there is informal integration and the buyer consults with a supplier on a design
D. Grey Box C when the involvement is buyer driven

Answer: C



Explanation:

The Handfield ESI model is on p.98 and comprises of Black Box, Grey Box, White Box and None. Therefore Red and
Blue can be automatically discounted. The correct answer is White Box as the definition given is correct. Grey Box is
a formalised supplier integration; joint development activity between buyer and supplier. I have no idea why Handfield
calls his system after coloured boxes- but it’s only briefly mentioned in the study guide and is not likely to be a big
topic in the exam.

Question: 38

What is value mapping?
A. Analysing the costs that go into making a product
B. Creating value through the elimination of waste and operational inefficiencies
C. Segmenting suppliers based on the value they bring to the company
D. Make vs Buy decision

Answer: B

Explanation:

The definition of value mapping is given on p.69 this is; ‘a process in which value is created through the elimination of
waste and operational inefficiencies’. It ties into JIT / Lean.

Question: 39

Which of the following are primary activities, according to Porter’s Value Chain? Select THREE.
A. Procurement
B. Operations
C. Marketing and Sales
D. Human Resources
E. Inbound Logistics

Answer: B,C,E

Explanation:

This QUESTION NO: refers to Porter’s Value Chain (p.35). There’s a couple of questions on this in the exam so try to
learn it. Primary activities are; inbound logistics, operations, outbound logistics, marketing and sales, after sales-
service

Question: 40

David is sourcing a new cleaning contract as he is not impressed with his current cleaning company’s performance. He
believes that his current supplier has been overcharging him, and due to budget cuts, he is keen to secure a lower price
than what he is paying now. His Manager has suggested using an e-auction as the procurement method.

Is this the correct way forward?
A. Yes- an e-auction is an electronic system so it will be easy for David to compare bids
B. Yes- an e-auction will allow David to secure the lowest possible price



C. No- a reverse e-auction would be more suitable as it will secure the lowest price
D. No- a reverse e-auction will ensure only high quality suppliers bid for the opportunity

Answer: C

Explanation:

The correct answer is ‘No- a reverse e-auction would be more suitable as it will secure the lowest price’. An E-auction
is something like eBay- where bids go up in price. If David wants to secure a lower price, he should use a Reverse E-
Auction- where suppliers bid lower than the previous bid in order to win. For example, Supplier 1 offers to fulfil the
contract at £50k per year, Supplier 2 can offer to beat this price by bidding £48k per year. Although Reverse E-
Auctions may ensure cheaper prices, there are a lot of disadvantages to using this method. See p.21 and p.76 for more
information
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