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Answer: C 

QUESTION: 113 
When the On Demand Solution Designer is presenting a proposed On Demand solution to the 
CEO, which of the following business values should be emphasized most? 

A.   Driving business innovation 
B.   Optimizing the use of IT resources 
C. Productivity growth through the alignment of IT and business goals 
D. Increased business responsiveness through automation 

Answer: A 

QUESTION: 114 
A large manufacturing company has acquired four smaller companies over the course of five 
years.  Each company had their own ERP Systems. The parent company wants to provide 
consolidated access to their financial departments using a single web interface.  The CIO 
approached IBM for assistance with this business requirement.  What set of products and 
services provides a strong TCO and ROI offering to the customer? 

A.   A solution with Lotus Domino, Rational RequisitePro, and Business Partner Services 
B.   A solution with WebSphere Portal, WebSphere Business Integration and Business Partner 
Services 
C. A solution with Lotus Workplace, Business Services Management, and Business Partner 
Services 
D. A solution with Tivoli Provisioning Manager, Tivoli Access Manager, and Business 
Partner Services 

Answer: B 

QUESTION: 115 
After presenting an On Demand design to the customer, there are major concerns about the 
usability and functionality of the solution.  Which of the following will best address these 
concerns? 

A.   Conduct a Solutions Assurance Review (SAR). 
B.   Analyze use cases and map all the concerns with the proposed On Demand design. 
C. Create and demonstrate a small-scale working prototype. 
D. Review the conditions of satisfaction. 
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Answer: C 

QUESTION: 116 
When presenting a new On Demand solution to a company's C-Level executives, other than 
the CIO, what should be the main emphasis of the presentation? 

A. Total Cost of Ownership and Return on Investment 
B.   How the solution enables the company to execute its business strategy of growth, 
responsiveness, and innovation 
C. How and why a Service Oriented Architecture would provide flexibility to meet the 
company's business needs 
D. The three essentials of becoming On Demand business: business transformation, the 
operating environment and the business processes that connect them 

Answer: B 

QUESTION: 117 
A mid-market manufacturing company is interested in an On Demand solution that will 
automatically distribute Microsoft fixes to all 50 Windows-based devices in their business 
environment.  How should the On Demand Solution Designer position the implementation 
services for this solution? 

A.   Recommend the use of IBM Lotus Services. 
B.   Recommend the use of IBM Global Services. 
C. Recommend the use of IBM Lab Services. 
D. Recommend the use of an IBM Business Partner. 

Answer: D 

QUESTION: 118 
A retail company has accumulated 25 PC servers running their critical internal business 
applications.  The retail industry took a downturn over the last two years, and the company 
now needs to reduce their costs.  The C-Level executives placed a mandate on the CIO to 
reduce costs in the IT department. Which of the following solutions would be most 
appropriate for the On Demand Solution Designer to present to the CIO? 

A.   Purchase a zSeries 800 with xSeries integration. 
B.   Consolidate 25 PC servers to one Blade server with a Storage Area Network (SAN). 
C. Purchase and migrate all the applications to a zSeries. 
D. Migrate the operating system to Linux. 
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Answer: B 

QUESTION: 119 
To support the project management team with the solution implementation and deployment, a 
Solution Designer should do which of the following? 

A.   Provide an effective risk management plan. 
B.   Highlight the potential risk to the project introduced by design factors. 
C. Execute the acceptance test for the solution. 
D. Define the acceptance test criteria for the designed solution. 

Answer: B 

QUESTION: 120 
A large software developer has accepted an IBM design solution proposal that provides an 
integrated software development platform, solving the geographical distributed development 
problems they are currently facing.  The On Demand Solution Designer is assisting the project 
manager. Which skill is appropriate for the On Demand Solution Designer to provide? 

A.   Develop and deliver an executive summary to be delivered at each milestone. 
B.   Assist with establishing acceptance criteria and estimates of required effort. 
C. Define the Proof of Concept. 
D. Ensure Conditions of Satisfaction are met. 

Answer: B 

QUESTION: 121 
A Solution Designer is assisting the project management team to engage the relevant 
resources to deploy a virtualization IT infrastructure management solution.  Which of the 
following is the best product skills recommendation? 

A.   IBM Tivoli Monitoring 
B.   IBM Tivoli Monitoring for Transaction Performance 
C. IBM Tivoli Provisioning Manager 
D. IBM Tivoli Enterprise Console 

Answer: C 

QUESTION: 122 
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Which of the following customer-initiated changes to their requirements would most likely 
result in the largest increase in the project timeline and cost? 

A.   Change in the business processes into which the On Demand design is fitting 
B.   Change in the IT infrastructure into which the On Demand design is fitting 
C. Change in the leadership of the customer project team 
D. Change in the business goals that the customer is trying to achieve with the project 

Answer: D 
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